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Challenges

Integration with Legacy Systems

Proper budgeting and allocation of resources are crucial for Al implementation, as

these technologies often require significant financial and human resources.

Continuous Learning and Adaptation

Legacy systems can make Al integration difficult, requiring
careful planning and strategy to ensure smooth integration

without disrupting existing operations.

Budgeting and Resource Allocation

Al systems need to be continuously updated and improved to

remain effective. This requires a shift towards a culture of

ongoing learning and adaptation.

Overcoming Cultural Resistance

Al technology can be perceived as a threat to jobs, which /
creates resistance to its implementation. Addressing these
concerns through education and transparency can help ease

the transition.



Background

Al offers tremendous potential to transform various industries, but its
implementation is not without challenges. This presentation explores the common
myths surrounding Al, such as the 'plug and play' misconception, and highlights the

crucial role of clean, well-organized data in Al systems.

We also examine the 'black box' problem, which creates trust issues, and the cultural
resistance that sees Al as a job threat. Ethical concerns, integration with legacy
systems, and the need for continuous learning are other key challenges discussed in

this presentation.
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The 'Plug and Play’
Myth

One of the most prevalent myths about Al is the 'plug and play' assumption, which
suggests that Al systems can be easily integrated into existing processes without any
special preparation or customization. This belief can lead to unrealistic expectations

and disappointments when the Al system does not perform as hoped.

In reality, Al systems require careful planning, development, and integration to
function effectively. This involves selecting the right tools and technologies, training
the Al system with appropriate data, and continuously refining and adjusting the

system to meet specific needs and objectives.




Data Quality and Al
Performance

Challenge Mitigation Strategy

Leads to inaccurate insightsand ~ Ensure clean, organized, and high-

Bad Data

decisions quality datais used for Al training.
Insufficient Data Results in underperforming Al Use diverse and cpmprehenswe
models datasets to train Al models.
Biasin Data Produces biased Al outcomes Implement algorithms to detect

and correct biases in the data.

Exposes risks to sensitive Adhere to strict data security

Data Securit . . :
Y information measures and regulations.



Conclusion

In conclusion, while Al offers great potential to enhance and transform various
aspects of our work and life, it also comes with its own set of challenges and risks.
Overcoming these challenges requires a deep understanding of the technology,
careful planning and implementation, and a commitment to continuous learning and

adaptation.

By demystifying Al and addressing the common myths and misconceptions, we can

pave the way for more effective and ethical use of this powerful technology.



